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The quiel man who built the Metro

WILLIAM MeCORDIC, rvetiring this summer after 19
years as education director for the Metro Board of -

—Star phote by Frank Lennon

Fducation, is a {irm heliever in the virlues of
the metropolitan system ol government in ‘Toronto,

- By MICHAEL COBDEN
Star staff writer

Willlam 'J. McCordic is a super
bhureaucrat, manager of $440 million
a year in taxpayers’ .money and
head of an empire of 500 schools,
20,000 teachers.and 400,000 sfudents.

For 19 years he has steered the
Metro Board of Education through a
minefield of explosive issues, helped
and hindered by armies of politi-
cians and 'mandarins.

He was top official, with a salary
of $10,000, when the board was es-
tablished in 1953. He retires-at 56
this summer as executive director,
with a salary of $37,500.

The Metro board, which has

_ gained more power than many peo-

. never flagged.

ple think advisable, ce-ordinates and
arranges financing far all school
building and other capital programs
in Metro and combines the esti-
mates of the six local boards into
one complex budget as big as the
budget of many a Third World coun-
try.

For all the responsibility,th-at he
carries, Bill McCordic is gentle,
warm, patient and unassuming. He
sits forward at his desk with his
hands clasped rather like an under-
standing family doctor.

Through three hours of interviews
—lessons, really, on the history and
virtués of Metro's two-tier system of
govérnment—his quiet enthusnasm

The Metro *‘exercise’” began with

. the 'recognition that North York,

Scarborough and Etobicoke would
not he able-lo meet their residents’
needs, as populations skyrocketed,
without a financial transfusion.

The provincial government real-
ized something had to be done. and
gave Lorne Cumming, chairman of
the Ontario Municipal Board, the job
of recommending a solution.

First loyalty

MecCordic got to know Cumming
well over the years and, like most
-other people, thought of him as the
father of Metro. But afew months
ago he realized Cumming had been
wrong on nne fundamental issuc: He
thought the proposed Metro Council
—which would look after education
as well--should be eclected separate-
ly rather than heing composed. as it
is today, of representatives clected
locally.

"T'he success of our Metro system
—council and school board—is that
the councillors’ first loyalty is to
their local area,” McCordic be-
lieves.

The Metro school hoard was estab-
lished in 1953. 1ts job was to achieve
a greater degree of fiscal equaliza-

tion among the suburhs and the city,
which had a big income from assess-

. ments,

The greatest obstacle was every-
one's reluctance to surrender ‘local
autonomy. And McCordic says, this
has remained the major problem
ever since.

The provincial government
brought in Montreal lawyer H. Carl
Goldenberg to conduct a one-man
royal commission into the structure
of Metro government.

. Goldenberg found that McCordic
and a few other top offcials awd

_research people had been meating

on -the subject, and he asked them
for a report.

“The education section of the
Goldenberg report was written es-
sentially by that group,” said iec-
Cordic.

The major thrust of.the report was
to create a more powerful Metro
board by introducing the uniform
tax rate. ,

Textbook 'solution

The report recommended the I\VIet-
ro board have major control over all
school finances and authority to
equalize educational opportunities
across Metro.

And it proposed an end to the ex-
isting system of 20 local school
boards, replacing them with 11
boards each -representing approxi-
mately the same number of people.

~ "I was a texibook solution,” said
McCordic, *“and it would have

' worked—no question about it.

“‘But it wasn't politically accepta-
ble, which happens time and time
again when a group of eggheads sit
down and try to solve a problem.”

Then, in August, 1965, Hollis Beck- '

ett, MPP for York East, came up
with the idea of dividing Metro into
six units, rather than the four cities
Goldenberg had proposed.

“‘Goldenberg’s formula was half
and half, city versus suburbs, even
balance. But with six, Toronto would
cease to be the dominant power.

On the day the government an-
nounced this, McCordic assembled
the top officials of all boards in his
office.

“T felt that he!mr\ we went back
and got our trustees all exciled we
should decide whether the formula
was workable. We mel for six hours
and these fellows said, 'Yeah, we
think we can make this work.’

“I supposepoliticaltheorists
would regard this as a kind of preity
bureaucratic exercise, and I syppose
in 2 sense it was. We met every
week afler that for four months
without the blessing nf our masters,
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trying to decide how we could make
the formula work.

*"Then we got the board's sanction
for the group and it has continued to
meet ever since. This was an impor-
tant development because it main-
tained the idea that the Metro staff
included people from ail boards."

Later that year McCordic's son
Phillip, a former Canadian figure
skating champion, died in his bed.
His death, which the McCordics'
doctor described as a “*vascular ac-
cident,” came without warning.

MecCordic's other son David did
indifferently at school. But at univer-
sity” he did well after being told he
was material for an honor course,
and .he did well at law schoal after
realizing what was required was to
‘‘give back ta the prof. exactly what
he wld you."

McCordic's daughter Frances is at
medical school.

McCordic was born in Toronte, the
son of teachers. His father was his
teacher and headmaster at the Nor-
mal Model School for several years,
and then he *“‘shook loose' and went
to another schoot where he *‘special-
ized in football.”

At University of Toronto he found
he wasn’t the mathematician his
success in that subject at school had
led him to believe he was, so he quit
and went {o teachers' college. He
taught for eight years, was a princi-
pal for a year, a rural school inspec-
tor and a senijor official on the East
York board before moving to the
Metro board.

He is retiring to become cxccutne
director, al $16.000 a year, of the
Ontario Association of Educalion
Administrative Officials, a profes-
sional body of about 500 top people.

There isn't a person he admires
more in “all this education enter-
prise” than the teachers' leader in
salary negotiations with the Metro
board last year.

‘An historic day

In the previous negotiations, the
teachers had pink-listed the whole of
Metro, and MecCordic anticipated
trouble this time. (When a munici-
pality is pink-listed, teachers are
forbidden to sign contracts with the
school board.)

“We growled at each nther for six
weeks. Finally we asked them if
they were ready {o go with us to find
out if their salaries were really ont
of whack with the restof the work
farce.

“I'll never forget the day we gat
hack with the dala. It was just an
historic day.

“Doug Dinsmore, the {cachers’
leader, got up and said, ‘We've met,
we went out with you, we've studied

system

the data. .This is the kind of salary
scale we want: first off, you don't
have to raise the starting salaries at
all—they're comparable with any-
thing we discovered.

‘‘But after a fellow’s been with
you a couple of years, you've got to
really jack him up. None of this
$300-a-year bit.

*“Then he can slide along for an-
other three or four years. Then he
becomes a Journeyman He’s an ac-
cepted pro and you've got fo start
paying him dough. He can't continue
to crawl up. He's got to go up $1,000.

“‘Then he can go along fairly
even. Then he comes to what we
might cunsider a career maxinum.
Beyond tdat he only goes based on
merit, and we'll have to work out a
merit schenss.’

“I couldn’t pelieve it, it made such
good sense. It was a great achieve-
ment by a very able, thoughtful, rea-
sonable, strong, gutsy guy."”

Won award

MecCordic, who was chairman of
the board’s negotiating committee,
won the teachers’ Lamp of Learning
award this year. He says it wasn't
for his part in those negotiations,
but in rccognitiou of the *‘whole ex-
perience.”

Over the years he's been glad to
see the role of trustees change from
“the guy who sort of decided how
much we paid for a piece of land
and rubbber-stamped the appoint-
ment of teachers” to people involved
in the whole process of education.

But still he would like to seeln
every school ‘‘some forum, some
technique for inviting and engender-
ing community interest."

He believes the principal sets the
tone of the school and would like to
see the community involved in his
appointment.

"'l don't see them making the de- -

cision as to whether it’s going to be
Smith or Jones, but I do see them
saying to the selection committee,
‘Listen, we've lived with a rigid,
authoritarian guy here and these are
some of the things we don't like
about him., So let’s get somebody
who's going to Joosen this place up a
bit, whose going to take a more
favorable attitude towards, say, mu-
sic and theatre.'

“*Maybe we'll move In the direc-
tion where principals—and directors
of education--will not have longer
than a stated tenure. This will give
us more insurance ihat we have
principals who consider as probably
their major obligation the establish-
ment of an on-going rapport with
their community.”

McCordic will be succeeded by A,
Grant  Gillespie, York horough's
direclor of education since 1966.

Direct from a denturist-
false teeth for only $150

By MARILYN DUNLOP
Star staff writer

1 all you want for Christmas is
some new fronl leeth, a denturist
should be able to supply them by
then.

Sometime next fall, legislation is
expected to pass in the Legislature
to permit denturists to deal directly
with the public. It wil. mean people
will he able to getl a full sel of false

. teeth legally for about $150.

People can get them for $180 now

frgm a group of 31 dentists in down-

fown "Poronto who sel up the service
Tast. month. But most people go to
their private dentists, who charge
aboul twice as much.

Currently only dentisls can legally
take impressions of patients' mouths
and fit dentures. Under the proposed
legislation, called the Dental Tech-
nologists Act, denturists who meet
set standards and are licensed, will
be allowed lo provide those services.

Many of them have been doing it
for some time illegally. Ontario den-
tisls have violently opposed them, In
the process, dentists have been ac-
cused of trying to eliminale competi-
tion.

Dr. Kenneth 1, Pownall, regisirar

" of the Ontario College of Dental Sur-

geans, denies the accusations. A sur-
vey two years ago found thatden-
ture work accounted for only 6 per
cenl of dentists’ practices, he said,
and there is far more work fo be
done than dentists to do it.

“Surely dentjists have spent
enough out of their own pockets—
thousands of dallars - promoling
fluoridation programs to prevent
tooth decay (and reduce their own
potential incomes)—that the public
doesn't think they are only interested
in maney,” he said.

Poswnall said the dental profession
15 not against auxiliary dental work-
ers doing more of the work. ‘At the
University of Toronto v have ex-
panded programs for dental hygien-
ists and dental assistants right
now.'

But he said, dentists think dental
care. calls for ateam approach—not
twn mdependenl systems in conflict.
Whether it turns out to be that, he
said, will depend largely on the final
wording of the new legislation,

The new law is apparently de-
signed 1o assure that the standard of
care given by denturists is up 1o par.

Ben Sweet, president of the Ontar-

io Denturists Society, is pleased with
the prospect. He said denturists
have been trying to do that on their
own. There are some blackmarket
denture-makers providing shoddy
service—-"‘some we don’t approve
of”" They don't meet society stan-
dards and haven’t passed examina-
tions the society has set for its
members, Sweet said.

Under the new law, denturists will
be called dental technicians. To be
licensed they must meet govern-
ment-set standards and have a cer-
tain level of training.

Neither the standards nor the
training requirements have yet been
spelled out, They will be drawn up
by a government-appointed commit-
Lee not yet named.

Sweet said that for the past six
months the denturists’ society has
been working with Humber Commu-
nity College {o draw up a curriculum
to train denturists. He said it would
include a shori-term course (20
weeks to one year) for working den-
turists to up-grade them and a two-
year course for students.

He sald the educational plan will

BEN SWEET
No price increase

be submitted soon to the health min:
ister and he hoped that -at least
some of the ideas would be incorpo-
rated into the final licensing require-
ments.

Sweet predicted that increased
training would not boost the price
denturists charge.

Members of the society are pre-
pared to take up-grading training,
Sweet said. He estimated the mem-
bership at about 200; not all mem-
bers will eventually deal directly
with the public—some will continue
to work in dental laboratories mak-
ing dentures for dentists.

Pownall, however, said many
technicians are alrcady bcing en-
ticed to work directly with the pub-
lic because the Dental Act, which
forbids it, is not being firmly en-
forced.

“‘Some tfechnicians have defccied
to become illegal practitioners—
there is more money {o he made—
and it has left ethical dental labora-
tories in a chaotic situation,” he
said.

Because they are short of staff
some laboratories are taking three
weeks {0 a month to fill dentists’
orders; they.used to fill them in half
that time.

This situation cauld gel warse

_ over the summer hecause the legal

situation is in limbo. Raids by the
Ontario College of Dental Sur Zeons
on illegal denture clinics are expecl-
ed to stop in view of the potential
legalization.

The coilege has said the raids
were it the public inferest, hut fines
handed out lo the dentiirists were
too small to shut down the clinics
—$100 {or the firsl conviction, $250
for the second. '

Pownall said it is possible dentists

and denturists may ultimately find-

ways to work together ““if denturists’
education is at a proper level. But
we don't want a second rate ser-
vice.”

If cheaper teeth are all people
want, Pownall said, they can be had
for as little as $30 a set. He suggest-
ed some denturists have been using
cheap materials. Dentures are a
long-term thing, he said.

‘“They're not something you buy
everyday. It’s nol uncommon to
have them lasl 20 years, They're
one of the few man-made things
that do Jast. Now il we could get an
overcoal that lasts like that.,..”

.‘.

REV. JANOS VICZIAN, the new pastor of First Hungarian Baptist
Church on Robert St., was brought here with his wife from Hungary by

* By JANICE DINEEN
Star staff writer

When Rev. Janos Viczian arrived
in Toronto two weeks ago, he be-
canie the first minister permitted to
leave Hungary and work in a West-
ern country since World War IL
Canadian Baptists hope he will be
the first of many.

Viczian, 40, was installed last
Sunday as pastor of the First
Hungarian Baptist Church on
Robert St. near College St. The
church has heen without a minister
for aver three years.

“Hungarian Baptists like to have
a well-educated pastor, married and
with a family, but not {on large a
family,” explained Rev. Janos

XY

Laczkovszki, president of the
Baptist Union in Hungary, in
Toronto to visit Baptist churches in
the Metro area.

He said the Teronto church need-
ed a pastor who spoke both English
and Hungarian, had several years
of theological training, and worked
well with youth groups.

Viczian fulfilled all the require-
ments, but he lived in Bekecsaba, in
the southcast part of Hungary.

Baptist organizations in Hungary

and Canada.worked together to ar-

range for Viczian tu spend four or
five years in Taronto.

“His stay in Canada is an experi-
ment," said Rev. Sandor Palolay,
president of the Council of
Hungarian Free Churches, in

~~Staf pholo by Doug Oritiin

Canadian Baptists because few. ministers speak the language of Metro’s
ethnic groups. Baptists hope to bring more ministers here from Europe,

Canadian Baptists import a minister
from Hungary for Metro immigrants

‘Toronto to see Viczian installed in
his Canadian church.

Palotay said that if the experi-
ment is a success, the Baptists hope
to send other clergymen from be-
hind the Iron Curtain to take over
ethnic churches in North Ameriea.

Viczian will conduct services in
Hungarian for the 70 people in his
Toronto congregatlon He studied
English in Hungary, and his wife
and two children will take English
lessons this summer,

Viczian and his family will live
on Yorkshire Rd. in Scarborough.
He said he has not yet had lime lo
assess his reactions fo living in
Foronto after Bekecsaba, which has
a population of 55,000.

“He will have ‘o slarl a whols
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new life hcre. and evaluate every-
thing in -2 new perspective,”
Palotay said.

One change Vicuan has noticed is
the lack of religious courses In
Meatro schools. He taught two hours
a week of religious instruction in an
optional course at a Bekecsaba
school.

He said Hungarians have total
freedom of worship in the
Communist ruled country.

Rev. John V. Hunter of San
Franciseo, visiting Metro Baplst
churches on hehaif of the Southern
Baptist _ Conventidn, said Viczian
should, feel right at home with his
new cnngregatlm

“Baplists are Baptlists, all the
world over,” he said.



